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Mayne Island Improvement District   
Meeting of the Board of Trustees   
Date: Monday, February 17, 2014 
Location:  MIFRS Fire Hall Meeting room 
 
CALL TO ORDER:  The meeting was called to order at 9:00 AM by Chair Bob McKinnon 

 
PRESENT:  Trustees: Bob McKinnon, Gary Akey, Doug Walker, Sharon Hinton,  
Staff: Administrator: Gerrie Wise; Finance Officer: Katherine Somerville, Fire Chief Steve 
DeRousie, Captain Kyle Stobart, Lt. Eric Rice 
 
GUESTS, MEMBERS OF PUBLIC PRESENT: Tracey DeRousie; Mary Cooper, 
Pat Seebach, Lindsay Allan, Chair MIHCA  
 
ABSENT: Trustee Dean MacKay 
 
AGENDA – Additions, Approval  
The Administrator added “item d:MIVFFA proposal” to Business Arising from Minutes of 
Previous Meeting. 
MOTION Trustee Akey moved and Trustee Walker seconded the motion to approve the agenda 
as amended with additions.      CARRIED UNANIMOUSLY 
 
PREVIOUS MINUTES OF THE BOARD OF TRUSTEES MEETING: 
 
MOTION Trustee Walker moved and Trustee Hinton seconded the motion to approve the 
Minutes from the Board Meeting of Jan 13, 2014 as circulated.              
        CARRIED UNANIMOUSLY 
MOTION Trustee Akey moved and Trustee Walker seconded the motion to approve the 
Minutes from the Special Board Meeting of Jan 23, 2014 as circulated.             
        CARRIED UNANIMOUSLY 
 
BUSINESS ARISING FROM MINUTES OF PREVIOUS MEETINGS

 
  

a. BCAS Emergency Generator connection- 3 pole transfer switches for fire hall & BCAS – 
The Chair called on the Fire Chief for an update. He reported that details are in his monthly 
report, but to summarize: MIID was visited by the Electrical Safety Authority. The Inspector 
requested access to the Generator shed to inspect an open permit on our electrical service. 
He then explained we are non-compliant. The Chief explained that MIID must be compliant 
for any temporary facilities as well as the current buildings. The Fire Chief then spoke with 
Todd Lidstone of the BCEHS operations firm WSI. They are happy to connect and pay their 
costs to do so, but no ongoing operational costs. The Chief recommends an agreement be 
drawn up with BCAS(WSI), and then asked the Board for permission to proceed under the 
2013 bylaw#145 for $6000 to install the appropriate switch. He explained the switch would 
not be used in a new hall, but would be used for temporary facilities and later the firefighters 
hall. The Board agreed that the Chief should proceed to complete the necessary work 
(using Southern Gulf Electric) in consultation with Trustee Walker.  The Chair then asked 
Trustee Hinton to work with the Administrator to draw up a BCAS/WSI agreement. 

 
b. Sale of Tender 2, “Rapid Attack” The Fire Chief reported that he has been in touch with 

SafeTech ( a fire apparatus re-seller) a subsidiary of Pro-Fire, to obtain a market value 
and the process to sell them effectively. He would like to defer the findings unitl his 
report to the Board at the meeting March 10th. The Trustees agreed. 
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c. Repairs to HC Water System – Bylaws 151,152 relating to the Agreement with Stream 

Line Plumbing for work on the Water Purification system at the Health Centre were 
presented by the Administrator. The Chair noted that he did have a look at the new 
system. 
  

BYLAW 1511

MOTION: Trustee Sharon Hinton moved and Trustee Doug Walker seconded the motion to 
pass Bylaw 151.     CARRIED UNANIMOUSLY 

 “Authorization to Execute an Agreement with Stream Line Plumbing Ltd “ (HC 
Water purification System) Bylaw (draft documents attached) was introduced, reconsidered and 
finally passed. 

 
BYLAW 1522

MOTION: Trustee Gary Akey moved and Trustee Doug Walker seconded the motion to pass 
Bylaw 152.      CARRIED UNANIMOUSLY 

 “2014 Health Centre Capital Works Renewal Reserve Fund Disbursement (Water 
Purification System) Bylaw $9,000.00 was introduced,  reconsidered and finally passed. 

 
d. MIVFFA proposal The Chair summarized their proposal for a bare land lease on MIID 

property on which to locate the schoolhouse as the MIVFFA recreation hall. (refer 
Minutes of Jan 13th, 2014 meeting) The Chair explained there have been positive 
meetings between MIID Trustees and the Executive of MIVFFA. This morning a further 
report was received from MIVFFA that will be addressed in a meeting later this week. 
 

CORRESPONDENCE: 
a. Hurley/ Chauncey email and reply regarding next door property

  
3

b. Circular Ministry of Community Re: Annual Reporting Requirements
 

4

c. Letter from Terence M Miller

, which the 
Administrator explained the Improvement District always has met. 

5

 

 CA announcing his retirement at the end of our Audit for fiscal 
year 2013. 

FINANCE REPORT – Katherine Somerville, Finance Officer –.attached6

She then asked for the Board to comment on the HC Taxes late payment penalty rate and 
the due date, so preparations  for the Health Centre Tax bylaw may be done. The Board 
agreed to leave the penalty rate at 15% and the due date as July 2, 2014. Katherine 
reported a profit of $1,313.22 on the sale of the calendars. The profits will be used for fire 
fighter PFD’s. The Chief is researching suppliers for pricing. Tracey DeRousie reported 
there are some further sales funds to come, which she will turn in this week. 

. Katherine explained the 
Balance sheet for year end (Dec 31) and January will be emailed to the Trustees after the 
Auditor provides the yearend adjustments. The Auditor will substantially complete his audit 
by the end of this week. 

 
MOTION It was moved by Trustee Gary Akey and seconded by Trustee Doug Walker to approve 
the Finance Report           CARRIED UNANIMOUSLY 
 
 
 

                                                 
1 Bylaw #151 
2 Bylaw #152 
3 Hurley/Chauncey correspondence 
4 Circular Ministry of Communities 
5 Letter Terence M. Miller, CA 
6 Finance Report 
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a. Management: Chair:  The Chair reported we had a busy month, spending a lot of 
time with the fire hall committee and the Administrator working to get an information 
package and have the Ministry provide tentative approval. He reported the public meeting 
on February 15th appeared to be mostly positive. The Chair repeated his confidence in the 
proposal and mentioned he and the Board are confident and optimistic this is a reasonable 
and positive proposal. 

REPORTS 

MOTION Moved by Trustee Sharon Hinton and Seconded by Trustee Gary Akey to accept the 
Management Report.                              CARRIED UNANIMOUSLY 

  
b. Administrator’s Report: Gerrie Wise provided her report7

MOTION It was moved by Trustee Doug Walker and seconded by Trustee Sharon Hinton to accept 
the Administrator’s report.       CARRIED UNANIMOUSLY 

 (attached) and asked for 
questions. She confirmed the cost for software to Vadim is a one-time cost to us. 

 
c.    Fire Chief’s Report8

MOTION It was moved by Trustee Doug Walker and seconded by Trustee Sharon Hinton to 
accept the Fire Chief’s Report including the Heliport & dry hydrant report 

- attached (includes heliport & dry hydrants report) was 
presented by Fire Chief Steve DeRousie who apologized that his report was not ready 
for the Trustees until this morning. He also reported that the Dry Hydrant installation on 
Campbell Bay Rd is complete and tested. Finally he thanked Captain Stobart and Lt. 
Rice for their work during his holiday. 

CARRIED UNANIMOUSLY 
 

d.  Report from Occupational Health and Safety Meeting –minutes are kept on file in 
a binder in the Administration Office. The January Meeting Draft minutes were 
distributed and the Chief reviewed them for the Board, explaining the ongoing Anti 
Harassment/Bullying program and H1N1 virus precautions, as well as the purchase of 
headsets for Engine 2 to comply with regulations. 

 
e. MI Health Centre 

i.    Health Centre Operations Report –Administrator – nothing further to her report 
given earlier, however there are two written reports9

ii    MIHCA Liaison Lindsay Allan, Chair of MICHA, reported that Ann Hadaway, RN is 
retiring now, and VIHA is working to find a replacement for the position. The hours of 
work, start date and description of duties are yet to be defined. 

 from the Premises Manager. 

MOTION It was moved by Trustee Gary Akey and seconded by Trustee Doug Walker to accept 
the Health Centre Reports.     CARRIED UNANIMOUSLY 
 
COMMITTEE REPORTS 

 
a. BC Ambulance Service: Trustee Sharon Hinton advised she will be working with 
the Administrator toward an agreement with BCAS/WSI regarding the generator 
connection. 
 
b. Communications: Chair Bob McKinnon:  
Mayneliner Article for Mar 1, 2014 deadline Feb 20   The Chair will be writing an article 
subject to review by the Trustees, which will be information on the fire hall proposal and 
where the information brochure may be found. It was suggested it be posted on the 

                                                 
7 Administrator’s Report 
8 Fire Chief’s Report 
9 Reports from Premises Manager re: Landing & Water System Repairs 
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website and print information be made available at the Library and the fire hall. 
 

ACTION NOTE: Administrator will contact the Mayneliner to add the March Board meeting 
dates to the Mayneliner Calendar She sill also check with MayneNews regarding posting 
information about the fire hall proposal. 
 

c.    Fire Department: Trustee Doug Walker nothing further to the Chief’s report 
 

d. FOIPPA: Chair:  no requests were received but there was an inquiry about the 
petition received last October regarding moving the fire hazard sign. 

 
e. Government Liaison: Chair: He also has spoken to Josh Craig & Cathy Bickford 

at the Ministry regarding the fire hall proposal and referendum procedures. 
 
f. Health Centre & HC Association, Trustee Sharon Hinton: reported considerable 

time has been spent reviewing the repairs to the HC Water system, and we are 
now awaiting the final report from the plumbing firm. There is a meeting with 
Dave Rea, Trustee Walker and the Administrator regarding ongoing 
maintenance later today.  

 
g. Fire Hall Steering Committee::nothing further  
 
h. Fire Department History Committee: Tracey DeRousie had no further report so 

this item will be taken off future agendas. 
 

MOTION It was moved by Trustee Akey and seconded by Trustee Doug Walker to accept the 
Committee Reports       CARRIED UNANIMOUSLY 
 
OTHER BUSINESS:
Late payment penalty for 2014 HC taxes was dealt with under Finance Officer’s report. 

   

 
NEW BUSINESS
Appoint Nominating Chair: The Chair appointed Trustee Doug Walker as Chair of the Nominating 
committee for the election of Trustees at the AGM.  The Trustees were in agreement and Trustee 
Walker accepted. Nomination forms were provided to Trustee Walker and included in the Board 
packages. 

  

 
MOTION It was moved by Trustee Gary Akey and seconded by Trustee Doug Walker to hold a 
Referendum April 19, 2014, to seek voter approval for the Improvement District to borrow up to 
$2,400,000 to fund the construction of a new fire hall.   CARRIED UNANIMOUSLY 
 
MOTION It was moved by Trustee Doug Walker and seconded by Trustee Gary Akey to 
appoint Tom Moore as Returning Officer for the referendum vote. CARRIED UNANIMOUSLY 
 

 
NEXT TRUSTEES MEETING DATE/S:  

Mar 10, 2014 - 9:00 AM Regular Board Meeting  
Trustee Sharon Hinton provided notice that she will be unable to attend as she will be away. 

 
QUESTIONS FROM GUESTS:
Q. Tracey DeRousie:  When is the AGM?  Chair explained April 26, at 1:00 PM at the Ag Hall 

  

She then asked why information on a petition is considered private under FOIPPA. 
The Administrator replied that the document included person’s addresses and also that it appeared 
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the document had been signed by minors. Since only the accompanying letter was addressed to 
the Board, but not the petition, it was not apparent that those signing the petition were giving 
permission for their information to be made public.  
Q Mary Cooper what was on the petition? 
Chair explained the document was submitted with a letter requesting the fire hazard sign at the 
intersection of Village Bay and Felix Jack Roads be moved. 
A discussion of sign placement ensued. When questioned, the Chief stated it is not Tourists who 
are lighting the majority of fires which cause a response from the department. The Chief feels that 
goodwill in the Community is most important and that the sign placement will be reconsidered to 
ensure the public can be informed without creating dissention.  
Q. Mary Cooper. The advance polls for the Referendum will be the 9th and the 12th of April, so she 
encouraged local voters to come and vote on the Wednesday (9th). There were over 1200 voters 
last referendum, so the smaller venue of the Church House will be crowded and busy, particularly 
on the Saturdays.  
Chair asked Mary Cooper what information the Board may provide the public and if further public 
information meetings may be held. Mary replied that the Board must present only facts, not 
opinions, and suggests that the Board could certainly hold another public meeting. She volunteered 
to take part in such a meeting to explain voting procedures, if the Board would wish that input. 
Chair state the Board will wait two weeks and re-assess the community need. 
Discussion and suggestions about placing the information package in the April 1 Mayneliner, 
MayneNews, websites, etc. 

 
ACTION The Administrator will contact Alea for cost estimates and MayneNews and investigate venues. 

 
A further discussion was held regarding the method of taxation and complements were provided to 
the Board regarding the information brochure.  
Q. Tracey DeRousie asked what percentage of vote is required to pass the referendum. 
The Chair replied that the number is 50% plus one vote. The Ministry would weigh the result by the 
voter turnout. 
 

 
Guests left the meeting at  10:21 AM 

IN CAMERA
 

 The Chair asked for any items for an” In Camera” meeting. None were forthcoming. 

ADJOURNMENT: 
The Meeting was adjourned at 10:22 AM by motion made by Trustee Akey. 

  

 
Approved: 
 
 
________________________  __________________________ 
Bob McKinnon, Chair    Date:   
 
Recorded and presented by: Gerrie Wise, Administrator 
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Finance Report - MIID Board Meeting 2014-02-17  
 
Attached: 
 

-Income & Expenditure: Budget Variance Report as at January 31, 2014 
  

I have not provided the Balance Sheet for January 2014. The software requires the closing of last 
year’s general ledger to carry forward the balances. I will distribute a current Balance Sheet 
once the auditor has provided the final closing entries.  
 

Property Tax Accounts: 
 

Arrears, Delinquent and Credit Balances as at February 13, 2014 

 
 

# of Prop's Amount 
  Current Yrs 

Penalties incl.  
 

0 
 

$0. 
Current Arrears  

Interest and penalties incl. 140 1,959.92 
Delinquent Arrears  

Interest and penalties incl. 10 726.31 

Credit Balances 62 (1,487.81) 

Net Owing 
 

1,198.42 
       

One of the delinquent accounts has now been forfeited to the province. The province assumes 
clear title; this property account balance will be written off in its entirety before the 2014 taxes 
are run. 

Summary: 
 

We have now implemented the purchase order system on Icity. The purchase order system 
provides committed values on the budget vs. Actual giving the District immediate expense 
updates as well as providing valuable reporting information.  

 
At last month’s Board meeting we discussed the Health Centre Tax Levy and neglected to 
confirm the late payment penalty percentage and applicable date.  I would like the Board to 
confirm those two details in order to move forward with our 2014 tax preparations. 
 
The auditor is in our offices February 11 through February 21. I will be working with Terry 
during this time to assist with the 2013 year end and financial report.  
 
Respectfully, 
Katherine Somerville 
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Administrators Report Board Meeting Feb 17, 2014 
 
 
HC Premises:  I met with David Rea to discuss repairs, ongoing maintenance and completions to the 
established priority list as well as his hours log and contract obligations. A meeting has been set up 
with Trustee Hinton later today. David’s report & estimate are provided to the Trustees 
 
HC Water System: Repairs to the system were made Feb 9th through the 13th with the Board’s 
approval Jan 23rd. I am expecting the final report and billing from the plumbing firm shortly. 
 
HC Propane Tank/Heating:  A decision should be made as to whether the valve can be replaced OR 
to remove the propane furnaces and connect the new heat pump service. 
 
HC Security: No problems recently noted 
 
VIHA Lease expiring March, 2014: I have emailed Marianne Stoltz, VIHA, in early February, to 
inquire as to the progress of the re-negotiation of our Lease.  No reply has been received 
 
Vadim (iCity) Software:   We edited our Tax Notice for more clarity. The cost was estimated to be 
$1000.00 
 
Referendum: 
Worked with Josh Craig at the Ministry and spoke with Tom Moore several times regarding 
procedures regarding a referendum, including dates, venues and various costs. 
Worked with committee to produce info package and meeting arrangements. 
 
Other Information  

1. BCAS facilities management firm agrees to connection  to the emergency generator at the Fire 
Hall (waiting for proper 3-pole transfer switches) 

2. I attended a Water workshop on Disinfection, Chlorination systems on Jan 18 sponsored by MI 
Integrated Water Systems Society. (Cost$25) 

 
 
G. D. Wise 
February 14, 2014 
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Report for January 2014 
Presented to the Improvement District Trustees - Monday, February 17th 2014. 
 
Fire Department Emergency Call-Outs 

• Jan 17th   Fire Structure/Chimney - E2, E1, T3, U1 
• Jan 20th  EMA-FR Medical Aid - E2 
 
 
 

 

Public & Community Event 
I was invited to speak at the annual meeting of the Mayne 
Island Integrated Water Systems Society regarding the 
planning and implementation of the Dry Hydrant 
program; discussion included what criteria make a water source suitable for the fire department and some of the anticipated 
benefits and concerns for Mayne Islands ground water and aquifers.   

Fire Department Training & Practice 
Practice sessions were often be held off site and in full 
view of the public, such as at the Mayne Street Mall and 
focused on skills for Engine Company Initial Fire Attack 
and Tender Operations for water supply. Water supply 
has introduced utilizing the new Dry Hydrants installed, 
mostly at the Horton Bay site as the Campbell Bay site is only recently competed and now online.  

Fire Department Personnel as at 31-Jan-2014 

Our membership level remains at 27 total members. I 
have received unofficial results on the 2013 students 
standing for NFPA FFII accreditation. Note the changes 
(red) to the Hot Zone firefighters in the table at right. 

Training began on January 11th at Fire Hall #1 on Pender Island. As of February 15th, the firefighters enrolled in the NFPA 
1001 program are doing well both in the academics and practical skills. 

Fire Department Apparatus and Equipment 
Annual pump service of the listed pumps - Engines 1 & 2, Tender 1 & 3 will be happening in late February. This is to meet the 
requirements for ULC certified apparatus and permanently mounted pump equipped fire pumpers and water shuttles. 
The required annual commercial motor vehicle safety inspections for all trucks insured under our ICBC fleet policy is 
scheduled to take place early March.  
 
Minor equipment will be serviced on an on-going basis. Regular maintenance and upkeep of small motor equipment such as 
pumps and fans can now be done in-house. I will be acquiring a small supply of stock replacements to keep on hand for such 
repairs, such as oil filters, fuel filters, batteries and spark plugs. We have acquired the diagnostic computer hardware and 
software to enable on island diagnostics for Engine 2 integrated VMux electronic control systems.  
 
I began the process to evaluate our two de-commissioned trucks for both retail value and market base. My holidays 
interrupted the process however the Board of Trustees should expect a report detailing the best course of action or disposal 
at or prior to the March 11th Improvement District meeting. I will continue to liaise with Trustee Walker on this topic. 

 Emergency Calls:  2 
First Responder Medical: 50% 1 
Fire Page - All Types: 50% 1 
Duty Page:   0 
Total Callout Hours:       36 hours 
   

Heliport: BC Air Ambulance:  0 

 Community Events:  1          
Community Events attended: 1 

- Guest presenter at MIIWSS  
  

Training & Practice Hours:      273   
Total Practice hours:  129 
On-Island Supplemental training: 0 
Off-Island Supplemental training: NFPA 1001 120 
Work Experience Volunteers:  24 
  

  Total Personnel:  27 
Hot Zone Firefighters: 15 Auxiliary Firefighter: 8 
NFPA 1001 FFII accredited: 11 FF Auxiliary: 7 
NFPA 1001 FFI equivalent: 4 support crews: 1 
Recruit firefighter: 4   
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Fire Department Operations and Administration 
In January, department officers were re-appointed for two year terms - the documents were reviewed with Trustee Walker. 
One officer has not yet committed to the reappointment, requesting time to review the details of the appointment. At the 
Officers meeting, additional training (spinal certification for all 1st Responders) was requested. I will determine whether this 
un-budgeted training can be accomplished within our existing budget. Both part time officers will be attending the BCFTOA 
conference in May - in lieu of myself attending the FCABC conference. This choice was made based on the value of the 
opportunities offered by BCFTOA to deliver effective and accountable service to the residents & visitors of Mayne Island. 
 
I had a surprise visit from the Electrical Safety Authority regarding an open permit on our electrical service. This was not a 
problematic visit by any means and offered an opportunity to discuss the transfer switch issues. I have a verbal confirmation 
the three pole neutral switching process is required for separate buildings connected to the generator and not fed from a 
common electrical service. The details should be passed on to Liberty and the electrical engineers at the earliest opportunity.   
 
I spoke with the BCAS Facility Manager about our emergency backup generator. There is an understanding that BCAS will pay 
all of the costs to make the connection as offered, including the cost of transfer switch, cables, permits, labour. BCAS will not 
offer to contribute to generator maintenance or operation costs. The permission to connect and details would need to be 
put in a written agreement between MIID and BCAS prior to connection. Also prior to connection, the MIID must have an 
identical 3 pole transfer switch for the existing fire hall (including temp facilities) installed to ensure worker safety, including 
BC Hydro workers. This has been done for the Health Centre connection but currently does not meet the necessary 
requirements because the fire hall does not have the 3 pole transfer switch. I have requested Southern Gulf Electric to price 
the costs, however I was not available when he dropped by. The site visit is to be rescheduled now that I have returned from 
holidays and the cost estimate will be provided through Trustee Walker prior to and for consideration on March 11th.  
 
One of our Work Experience Program volunteers is now a part-time resident and has been accepted to join the Mayne Island 
Fire Department as a Paid-Call Volunteer Firefighter as of February 1st. The expectations / benefits for a part time resident 
volunteer member of the fire department are as yet incomplete as this will be another first for Mayne Island Fire Rescue. 
 
During the freeze in early February an off-duty firefighter happened upon and rescued a dog that had fallen through ice. The 
firefighter wishes to remain anonymous; the owner has expressed their gratitude to the individual for their rescue efforts. 

Highlights for January 

• January 8th - Smoke Detectors in Every Home program - home visit to test smoke alarms 
• January 11th  - NFPA 1001 program begins on Pender Island: 5 attendees from Mayne Island Fire Rescue  
• January 17th - Firefighter leave of absence approved 
• January 18th - Dry Hydrants - water stewardship and presentation - Fire Chief MIIWSS guest speaker 
• January 21st - Dry Hydrants - discussion with MI Conservancy for ponds and wetlands program  
• January 27th  - Campbell Bay Dry Hydrant in service 
• January 29th  - Senior Firefighters attending specialized orientation for Engine 2 operations  

 

 
Steven DeRousie,  
Fire Chief 
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