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Mayne Island Improvement District   
Meeting of the Board of Trustees   
Date: Monday, Sep 9, 2013 
Location:  MIFRS Fire Hall Meeting room 
 
CALL TO ORDER:  The meeting was called to order at 9:05 AM by Chair Bob McKinnon 

 
PRESENT:  Trustees: Bob McKinnon, Gary Akey, Sharon Hinton, Doug Walker. 
Staff: Administrator: Gerrie Wise; Finance Officer: Katherine Somerville;  
Fire Chief Steve DeRousie , Captain Kyle Stobart 
 
GUESTS, MEMBERS OF PUBLIC PRESENT: Tracey DeRousie; Lindsay Allan, MIHCA;  
 
ABSENT WITH NOTICE:  Trustee Dean MacKay       
 
AGENDA – Additions, Approval  
The Administrator asked that the History Committee report by Tracey DeRousie be added to 
the Agenda under Committee reports Item h 
MOTION Trustee Gary Akey moved and Trustee Sharon Hinton seconded the motion to 
approve the agenda as amended     CARRIED UNANIMOUSLY 
 
PREVIOUS MINUTES OF THE BOARD OF TRUSTEES MEETING: 
MOTION Trustee Doug Walker moved and Trustee Sharon Hinton seconded the motion to 
approve the Minutes from Board Meeting of Aug 12, 2013 as circulated.   

CARRIED UNANIMOUSLY 
 

BUSINESS ARISING FROM MINUTES OF PREVIOUS MEETINGS
 

  

a. Fire Hall Liberty Contract- Firehall Steering Committee: Trustee Akey reported 
that they have sent the contract to a construction lawyer for their opinion on it. A 
conference call was set up with Liberty for this coming Wednesday. 

b. BCAS Emergency Generator connection- 3 pole transfer switches for fire hall & 
BCAS – Trustee Akey reported this will also be discussed Wednesday during the 
conference call. 

c. List of Repairs, Priorities and Contact numbers from HC & MIHCA from meeting 
- Trustee Hinton will include in her report later. 

d. ER Expansion– Final report, documents and letter to come from MIHCA- also to be 
covered in Trustee Hinton’s report later 

e. Change HC Tax Due Date to July 2 to coincide with Prov & Munic taxes The Chair 
requested input from Trustees. Trustee Akey stated he is in favour of the date 
change but wishes us to look into our procedures to correct any policies or 
procedures. K. Somerville suggested there is one policy to be changed regarding 
penalties. Trustee Akey and Chair suggested staff prepare a proposal and any 
changes to policy and bring to the October meeting. After further discussion, Trustee 
Akey also requested a call to Joshua Craig at the Ministry to make certain a change 
in due date is allowed and appropriate for Mayne Island Improvement District.  

f. Approve Budget and pass Taxation Bylaw – A budget meeting will be held this 
afternoon for further discussion, and the bylaw will be deferred to a Special 
Board meeting in September  2013 

 
CORRESPONDENCE: 

1. Several emails, phone calls and letters were received regarding tax payment 
discrepancies. These will be dealt with in the Finance or Administrator’s report. 
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2. Letter received from Canada Post confirming they have changed the postal code 
computer data files effective September 16, 2013 and that Mayne Island’s mailing address 
is indeed Mayne Island.  

 
FINANCE REPORT – Katherine Somerville, Finance Officer –Katherine presented her monthly 

report1

 

 and added comments regarding taxpayers who do not pay on time and the extra costs 
which are then carried by the other taxpayers. All payments in question have been tracked and 
adjusted except for some which will be included in the Administrators list.  The problems were 
traced in some part to some bank’s reports not reaching us. She asked for questions; the 
Chair asked if the late payment penalties cover the legal fees and time required to collect 
delinquent and arrears taxes. Katherine explained that the legal fees cannot be recovered if 
the property does not go to tax sale. Late payment penalties do offset the costs of notices. 

MOTION It was moved by Trustee Sharon Hinton and seconded by Trustee Doug Walker to 
approve the Finance Report         CARRIED UNANIMOUSLY 
 

a. Management: Chair:  The Chair reported that the Board has been working on the budget 
with the Staff. He and Trustee Walker have held preliminary discussions with the Fire Chief 
regarding his contract. 

REPORTS 

 
MOTION Moved by Trustee Gary Akey and Seconded by Trustee Sharon Hinton to accept the 
Management Report.                              CARRIED UNANIMOUSLY 

  
b. Administrator’s Report: Gerrie Wise provided her report2

MOTION Trustee Sharon Hinton moved and Trustee Doug Walker seconded the motion to waive 
for compassionate reasons one late payment fee.    CARRIED UNANIMOUSLY 

 attached and asked for 
questions. There was a short discussion regarding the question of foreshore leases. The 
Board then discussed requests from taxpayers to waive late payment penalties for various 
reasons. 

 
MOTION Trustee Doug Walker moved and seconded by Trustee Sharon Hinton to waive the late 
payment penalties for the payments which were determined to be lost in mail  
          CARRIED UNANIMOUSLY 
MOTION Trustee Sharon Hinton moved and Trustee Gary Akey seconded the motion to waive late 
penalties for the individual who wrote regarding missing the original notice. 
          CARRIED UNANIMOUSLY 

ACTION NOTE: Regarding Cost Recovery Bylaws and Policy, after discussion the Board requested 
the Administrator to amend the Fees and Rates Policy for the October meeting, then draft a Bylaw 
as required by the Ministry. Trustee Walker will work with the Fire Chief to determine Cost 
Recovery rates. The Fire Chief spoke about suggested cost recovery rates. He has determined that 
different rates should apply to different vehicles. 
 
MOTION It was moved by Trustee Sharon Hinton and seconded by Trustee Gary Akey to accept 
the Administrator’s report.        CARRIED UNANIMOUSLY 
 

c.    Fire Chief’s Report3

                                                 
1 Finance Officer’s Report 

- attached - was presented by Fire Chief Steve DeRousie who 
added comments regarding a busy August with several calls but lower hours overall. 
Upcoming events include Sept 11 anniversary of 9/11 event and Sep 14 Terry Fox run. 

2 Administrator’s Report 
3 Fire Chief’s Report 
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Firefighter/1st responder training has resumed. 8 Mayne Island members are continuing to 
level 2.  No responses have been received from the recruitment ad in the Mayneliner. 
Engine 2 is out for equipment installations and should be back next week. A letter to the 
manufacturer is needed confirming the installation of all necessary equipment prior to the 
vehicle entering service. 
The temporary winter storage for vehicles was discussed. With cold weather coming the 
Fire Chief is concerned that the tankers which must be kept full, need to be protected from 
freezing in the cold weather. 
A report on the installation of the initial dry hydrant was included4

The Chair then requested details of the suggested storage shelter for the tenders. The 
Fire Chief suggested a simple shelter of 30 x 30 for 2 vehicles. A permit would need to be 
obtained and the Chief suggested that he speak to Robert Gutierrez at CRD. 

. The Agreement was 
signed by the Chair, and will be added to the file, along with legal description, drawing and 
MoT permit. The MoT permit number is to be posted on the signage. The Chair asked 
about the capacity. The Fire Chief estimates 40,000 to 55,000 gal. Trustee Walker asked 
when the final costs will be available. The Chief expects to have the bills in approximately 
one week. 

Grading for the driveway/ parking area will also be required. 
The Fire Chief also mentioned that such a structure could be temporary 
storage/operations during the construction of a new fire hall. 
Q. Trustee Hinton asked if this shed be in the way of constructing the new hall.  
Ans: The Fire Chief stated that the proposed location is between the BCAS and the 
Generator. 
Trustee Akey asked the Fire Chief to determine what is required by CRD 
The Fire Chief asked the Board for direction as the only other option is to store the 
Tankers empty, which means they are not ready for service.  He will determine costs of 
the construction if it is the Boards wish.  The Trustees directed the Chief to proceed with 
getting all information to construct. 
 
Trustee Walker asked if the Board would deal with the “over budget” purchase request for 
$4,900 to move the Truck mounted radio from Rapid Attack to Engine 2 and to purchase a 
multi-bank charger for hand held radios for Engine 2. 
The Fire Chief gave an explanation of the equipment required. He mentioned that a multi-
bank charger should be considered at a future time for Engine 1 to replace the multiple 
chargers now being used.  
A discussion of the budget was held. This budget line is over due to the equipment 
needed for the new Engine and to equip the new firefighters. Trustee Walker asked if 
other purchases will be needed this year. The Fire Chief explained that Rescue Rope is 
still required, however he believes that by the end of the year, although this budget line for 
equipment will be over budget, the bottom line total will not exceed budget. 
The Board agreed to the over budget expense of $4,900. 

 
MOTION It was moved by Trustee Doug Walker and seconded by Trustee Gary Akey to accept 
the Fire Chief’s Report.        CARRIED UNANIMOUSLY 
 

d. Report from Occupational Health and Safety Meeting –minutes are kept on file in 
the binder in the Administration Office. The July minutes & August draft minutes were 
provided to the Board. The Chief summarised the Reports for the Board, and no questions 
were asked.  

MOTION It was moved by Trustee Gary Akey and seconded by Trustee Sharon Hinton to 
receive the OHS Reports.        CARRIED UNANIMOUSLY 
                                                 
4 Dry Hydrant report 
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e. MI Health Centre 
i. Health Centre Operations Report5

 

 – Steven DeRousie presented his report 
which is attached. He stated he has received the list of items deemed to be of a 
priority and is in the process of obtaining costs to be presented at the next 
meeting. He also noted the security risks of windows left open after hours. 

ii  MIHCA Liaison: Chair, Lindsay Allan asked Steve to go through the Health 
Centre with her. She reviewed the outstanding quality of the applications for the 
Helen Brittany bursary. The new HC co-ordinator has been chosen as Sally 
Manson. Included in her job description is to be liaison between the HC staff and 
MIID with regard to HC repairs and maintenance. 
 

MOTION It was moved by Trustee Gary Akey and seconded by Trustee Sharon Hinton to 
accept the Health Centre Reports.                  CARRIED UNANIMOUSLY 
 
COMMITTEE REPORTS 

 
a. BC Ambulance Service: Trustee Sharon Hinton advised nothing to report 
b. Communications: Chair Bob McKinnon:  

i. Chair indicated the Report on Website Statistics6

ii. Mayneliner Article for Oct 1, 2013 (DEADLINE Sep 20). Chair will circulate a 
request to all Trustees for suggestions for Oct and November issues.  Possible 
topics were the new truck and the fire hall. The Administrator requested an 
article about the unpaid HC Taxes and suggested a reminder in June about the 
taxes due. 

 (attached) provided by Steve 
DeRousie and asked Steve to explain some of the figures. Steve explained that 
traffic is down quite a bit. We reduced our band width available by removing 
some photos. 

 
ACTION NOTE: Administrator will contact the Mayneliner to add the Oct and Nov Board 
meeting to the Mayneliner Calendar and forward any articles. 
 

c. Fire Department: Trustee Doug Walker nothing further to report after dealing with 
the over budget expense. 

d. FOIPPA: Chair:  no requests were received 
e. Government Liaison: Chair reported no communications this month. 

  
f. Health Centre & HC Association, Trustee Sharon Hinton reported that 2 meetings 
have been held with MIHCA. The Fire Chief will be preparing a report regarding 
maintenance and repairs as well as any incomplete work. The Administrator met with the 
cleaning Contractor to review the tasks and prepared a short report7

 

. MIID is still awaiting 
copies of Occupation cert, reports from Architect regarding the expansion project, as well 
as contact lists for MICHA and HC Staff & tenants 

.  
g. Fire Hall Steering Committee: Trustee Gary Akey reported earlier 
 
 

                                                 
5 Health Centre/Heliport Report - DeRousie 
6 Website/hardware/Software Report 
7 report 
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h. Fire Department History Committee: Tracey DeRousie presented her proposal8

ACTION NOTE The Administrator will obtain a 2nd quote for the calendars 

 of a 
calendar to mark the anniversary of 50 years service by the Fire Department. A 
discussion was held regarding the proposal to use surplus donations (beyond the cost of 
printing) to purchase PFD’s for firefighters. Tracey suggested a committee of the Fire 
Chief, the Administrator, and Jim from Alea. The Chair requested that a Trustee sit on 
the committee.  Trustee Doug Walker volunteered to serve on a committee. Trustee 
Akey asked for a 2nd quote on the printing. A discussion ensued as to whether this 
calendar would be only the fire department or other aspects of the improvement district. 
Generally, the consensus was that the calendar should be for the Fire Department. 

 
MOTION It was moved by Trustee Doug Walker and seconded by Trustee Gary Akey to 
purchase 250 calendars to commemorate the anniversary of the Fire Dept.  
   .       CARRIED UNANIMOUSLY 
 
MOTION It was moved by Trustee Doug Walker and seconded by Trustee Gary Akey to accept 
the Committee Reports      CARRIED UNANIMOUSLY 
 
OTHER BUSINESS:
 

  none 

NEW BUSINESS
 

 none  

 September 9, 2013 - Budget meeting at 1:00 PM 
NEXT TRUSTEES MEETING DATE/S:  

 TBA September/ October 2013 – Special Board Meeting to pass Budget and Bylaw 
Oct 21, 2013 – 9:00 AM Regular Board Meeting – - Upstairs Fire Hall 
 
QUESTIONS FROM GUESTS:
Capt Stobart asked if there are final costs on the fire hall.  

  

Trustee Akey explained that we do have a cost on the building but not the infrastructure. The cost 
that is proposed is “as is” provided to the Contractor. 
Capt Stobart then asked if there is any idea of the Referendum timing; will it be this year? 
The Chair stated he hopes to have all figures in the fall. Public meetings will have to be held prior 
to requesting a referendum approval from the Ministry. 
Tracy DeRousie When will the public information process begin? 
Chair stated he hopes for sometime this fall as soon as the information can be finalized.  
 

 
Guests left the meeting at 10:56 

IN CAMERA: 
 

The Board did not meet in Camera  

ADJOURNMENT: 
The Meeting was adjourned at 10:56 AM by motion made by Trustee Walker. 

  

 
Approved: 
 
 
________________________  __________________________ 
Bob McKinnon, Chair    Date:   
 
Recorded and presented by: Gerrie Wise, Administrator 
                                                 
8 History calendar report 
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Report for September 2013 
Presented to the Improvement District Trustees - Monday, October 21, 2013. 
 

Fire Department Emergency Call-Outs 
 Sept 2

nd
  Open Burn - General 

 Sept 2
nd

 EMA-FR Medical Aid 

 Sept 4
th

 EMA-FR Medical Aid 

 Sept 4
th

 Open Burn - General 

 Sept 5
th

 EMA-FR Medical Aid 

 Sept 12
th

 Med-Evac (flight only) 

 Sept 13
th

 EMA-FR Medical Aid 

 Sept 14
th

 Open Burn - General 

 Sept 20
th

 Open Burn - General 

 Sept 23
rd

 EMA-FR Medical Aid 

 Sept 24
th

 EMA-FR Medical Aid 
 

The trend of Emergency Medical Aid assistance calls being the substantial volume of all calls was closely followed by Open 
Burning complaints. These Open Burning complaints were all campfires lit during the open burning ban in September. This 
was the result of the Province opening campfires in the general areas of BC which the media advertised widely but failed to 
highlight the requirement that persons wishing to light a campfire must first check with their local Fire Department or 
District for local closures or campfire restrictions. Coupled with the damp weather, many individuals lit campfires without 
first checking. No fires escaped control nor caused any damage. 
 

Public & Community Event 
The Firefighters participated in the Terry Fox Run on 
September 15

th
, both in assisting and participating. The 

firefighters were able to add significant pledged donations 
to this worthwhile annual event. 
 

Fire Department Training & Practice hours 
The NFPA 1001 training started up again in September 
with four of the students taking their initial First 
Responder medical training. Several of the 1001 students 
already have their First Responder licenses and were not 
required to attend these classes. 
 

Fire Department Personnel as at 31-Sept-2012 

No change to membership. Our numbers remain at 23 
total personnel. 

 

Fire Department Apparatus and Equipment 
There are few items to report for the month of September. Apparatus repairs amounted to light bulb replacements,  and 
wiper blades for winter weather conditions coming soon. The Rapid Attack had one no-start event in September however 
this required only time and charges to test the batteries which are in good condition. The cause has been determined and 

 Emergency Calls:  10 
First Responder Medical: 60% 6 
Fire Page - All Types: 0% 0 
Duty Page:  40% 4 

Total Callout Hours:       62 hours 
   

 Community Events:  1          

Community Events attended: 1 
-Terry Fox Run  
  

Training & Practice Hours:      405   

Total Practice hours:  129 
On-Island Supplemental training: NFPA 1001 0 
Off-Island Supplemental training: FRIII initial 160 
Work Experience Volunteers:  116 
  

  Total Personnel:  23 

Hot Zone Firefighters: 15 Auxiliary Firefighter: 8 

NFPA 1001 I&II accredited: 5 Auxiliary firefighters: 7 
Firefighter I equivalent: 5 support crews: 1 
Probationary firefighter: 5   
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the remedy documented. Engine 2 is nearly outfitted with all required tools and equipment - we are now only waiting for the 
1200 feet of 4” supply hose to arrive and a few last few items, such as moving the firefighting and medical gear from Rapid 
Attack to the new Engine. Once Engine 2 is parked inside the Firehall; this will be your cue that Engine 2 has been placed in 
service. A consequence of re-configuring the firehall to accommodate Engine 1 and Engine 2 is that we are again short on 
floor space in the existing firehall. To avoid contravening previous WorkSafe BC warnings of keeping passageways free and 
clear, the Fire Department is required to purchase at least one shipping container for secure and readily accessible storage of 
equipment and hose.  
 
Engine 2 is required to be kept in the Firehall and this will force the moving of Tender 1 to outside storage to meet FUS 
mandates and there are significant freezing weather concerns regarding outside storage with the permanently mounted 
pumps and associated plumbing. The Improvement District is looking into alternate parking, including temporary heated and 
secure shelter options for Tender 1 and Tender 3 to be located next to the Ambulance building. Forestry gear has been 
removed from all the apparatus now that the summer fire risk is over. Equipment maintenance will see this equipment 
checked, drained of any water, serviced, and finally stored away until the next summer fire season.  

Fire Department Operations and Administration 
Our first Dry Hydrant installation in more than 12 years is now operational. Located at the junction of Horton Bay and 
Fernhill roads, it has an estimated capacity of 50,000 gallons (September drought period) to 65,000 in winter. This Dry 
Hydrant will be our primary source of fire fighting water during the new Fire Hall build. The second Dry Hydrant planned for 
2013 is well under way with all agreements and MoT permits in place. The inlet screen and pipe have already been installed 
in this pond. The next steps are to construct the off street pull off and then wait for this newly dug pond to fill up to a usable 
level. The anticipated reserve capacity of this second pond is in excess of one million liters of firefighting water. 
 
I have submitted the Fire Departments annual operating budget request to the Trustees for consideration and approval. The 
Fire Department budget is presented after careful consideration of previous and current years expenses, including a broad 
range of proposed improvements to the training, equipment, and service levels for our communities emergency service 
needs. These projected figures include proposed 2014 Firefighter wages for On-Call response, practices, Full and part-time 
staffing levels to keep pace with community growth needs and the time demands on the Fire Department staff and 
volunteers. Finally, 3 Firefighters have expressed willingness to become the fourth lieutenant and applied for the position. 

Highlights for September 

 Sept 4
th

 Engine 2 was delivered to Profire Equipment in Abbottsford to have the foam injection system installed. 

 Sept 5
th

 Fire Chief met with Mayne Island Conservancy rep discussing invasive plant species and burning. 

 Sept 11
th

 Engine 2 foam system was completed, Captain Stobart picked up Engine 2 and then delivered it to 
RadioWorks in Victoria to install the radio repeater removed from the Rapid Attack vehicle. 

 Sept 13
th

 Engine 2 picked up from RadioWorks and returned to Mayne Island by Captain Stobart. 

 Sept 15
th

 Eight Firefighters participated in the Terry Fox Run, as well as assisting along the route. 

 Sept 17
th

 Fire Chief attended the Southern Gulf Islands Emergency Program Advisory Commission meeting. 

 Sept 18
th

 Fire Departments 50
th

 anniversary calendar was developed, finalized and ready for Thanksgiving weekend.  

 
Steven DeRousie,  
Fire Chief 
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Smoke Alarms Save Lives - Have You Tested Yours? 
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DRY HYDRANT PROJECT 
 
Report for August-13 

Presented to the Improvement District Trustees - September, 2013. 
 

Dry Hydrant DH01 500HB 
 

I am pleased to present the initial report on the progress of the Dry Hydrant project. In agreement with the owner of the 
property at 500 Horton Bay Road to install a Dry Hydrant in the pond on the property - a permit application was made to the 
Ministry of Transportation and Infrastructure to construct, use, and maintain works within the right-of-way of a provincial 
public highway. The application was granted and permit 2013-03834 was issued on 08/21/2013. 
 
Preparation of the site began on August 29

th
 with removing obstacles and clean-up of the pond access. Damage to the site 

and property was kept to a bare minimum with only the access pullout and pipe installation areas being disturbed. 
 

 
 

While the vehicle access way and pond bed were being prepared, the large pipe was laid up with joints and strainer to allow 
curing time before being placed into the trench dug into the pond bank. This 6” Dry Hydrant is design calculated to provide a  
minimum of 1000 gallons per minute flow rate. 
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Site safety maintained by danger tape and hi-viz reflective cones. 

  

Placement of the strainer and the support rod done from on the pond 

Finishing 

Recycled asphalt was used to maximize the life span and minimize maintenance requirements. 

 

Emergency Medical Evacuation Heliport operations 

Parts Cost:  
Equipment / Labour:  
Reclamation Costs:  

Total for DH0-500HB  

 
Steven DeRousie,  
Fire Chief 
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Report for September 2013 

Presented to the Improvement District Trustees - Monday, October 21, 2013. 
 

Health Center Building 
 
I have several items to report since Augusts’ report.  

 Items outstanding are undergoing review and planning stages: 
o Contact lists: MIHCA & Health Center Staff and authorized persons - some information is coming in 

slowly, 
o Still waiting for ER expansion Scope of Project documents and ‘as built’ drawings from Project 

coordinator, including occupancy documents and certificate of completion, 
o Prioritized list of repairs and improvements needed to the building has been provided, 
o Still waiting for Improvement District Policy and Procedures document, 
o Off-Street parking for patients, disabled parking, and access roadway - proposed drawings attached, 
o Gardening & Landscaping plans - proposed drawings attached (meeting Oct 29),, 
o Replacement of “Mayne Island Health Center” building sign - need info from MIHCA (meeting Oct 29), 

Safety & Security 
 
Security or Safety items must be reported to the landlord in a timely manner. 

 A number of wasp nests dealt with. 

 Several light bulbs replaced. 

 Doctor’s private entrance needing railing replacement and will be included in upcoming repairs. 

Actions Taken 

 Review and research priority repairs and upgrades list. 

 Treated and removed several wasp and hornet nests. 

Emergency Medical Evacuation Heliport operations 

BCAS Air Ambulance Med-Evac Flights: 1 
Cancelled Med-Evac Flights: 0 
Other Emergency Flights: 0 

Total Heliport: 1 
 

 

 

 
Steven DeRousie,  
Fire Chief 
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WebStats_20130831 

Website Report September-13 

 mayneislandfire.com    
Reported 
period 

Month Aug 2013 

First visit 01 Aug 2013 - 00:56 

Last visit 31 Aug 2013 - 23:39 

 
Unique visitors Number of visits Pages Hits Bandwidth 

Viewed traffic * 463 
1,191 
(2.57 

visits/visitor) 

2,074 
(1.74 

Pages/Visit) 

28,601 
(24.01 Hits/Visit) 

821.78 MB 
(706.54 KB/Visit) 

Not viewed 

traffic *  
2,051 7,775 147.29 MB 

 

 

              miidonline.com    

Reported 
period 

Month Aug 2013 

First visit 01 Aug 2013 - 01:32 

Last visit 31 Aug 2013 - 23:50 

 
Unique visitors Number of visits Pages Hits Bandwidth 

Viewed traffic * 175 
294 
(1.68 

visits/visitor) 

591 
(2.01 

Pages/Visit) 

2,315 
(7.87 Hits/Visit) 

209.33 MB 
(729.08 KB/Visit) 

Not viewed 
traffic *  

1,615 4,010 354.42 MB 
 

 

Facebook.com/mayneislandfire: 
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	Capt Stobart asked if there are final costs on the fire hall.
	Trustee Akey explained that we do have a cost on the building but not the infrastructure. The cost that is proposed is “as is” provided to the Contractor.
	Capt Stobart then asked if there is any idea of the Referendum timing; will it be this year?
	The Chair stated he hopes to have all figures in the fall. Public meetings will have to be held prior to requesting a referendum approval from the Ministry.
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